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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

HEALTH AND WELLBEING BOARD 
 

Minutes of the Meeting held on 03 September 2020 at 9.30 am 
 

Present:- 

Cllr V Slade – Chairman 

T Goodson – Vice-Chairman 

 

Present: Cllr L Dedman, Cllr S Moore, Cllr K Wilson, Jan Thurgood, 
Kate Ryan, Sam Crowe, S Sandcraft, S Why and J Vaughan 

 

56. Apologies  

Before starting the business on the agenda Councillor Slade welcomed 
Elaine Redding, BCP Interim Corporate Director Children’s Services, to her 
first meeting of the Board and to Jenni Douglas-Todd, Chairman of the ICS 
who was attending as an observer. 

Apologies for absence were received from Graham Farrant, David 
Richardson, Louise Bate, Debbie Fleming, Eugene Yafele and Karen Loftus 
 

57. Substitute Members  

Richard Renaut, Chief Strategy and Transformation Officer, Poole and 
Royal Bournemouth and Christchurch Hospitals NHS Foundation Trusts, 
attended as a substitute for Debbie Fleming and Jane Elson Service 
Director Dorset Healthcare University NHS Foundation Trust attended as a 
substitute for Eugine Yafele. 
 

58. Election of Chairman  

Councillor Vikki Slade was nominated and seconded for Chairman. There 
were no other nominations and Councillor Slade took the role of Chairman. 
 

59. Election of Vice-Chairman  

Tim Goodson was nominated and seconded for Vice-Chairman. There were 
no other nominations and Mr Goodson to the role of Vice-Chairman 
 

60. Declarations of Interests  

There were no declarations of interest made at this meeting. 
 

61. Public Issues  

There no public issues for this meeting. 
 

62. Confirmation of Minutes  

The minutes of the meetings held on 4 June 2020 and 2 July 2020 were 
confirmed as a correct record subject to the following change: 

2 July 2020 

Minute 55 remove the wording “clinical” to enable more flexibility in the 
membership of the sub-group. 

Voting - agreed 
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63. Health and Wellbeing Board - Business protocol, membership and terms of 
reference  

The Deputy Head of Democratic Services presented a paper on the 
business protocol, membership and terms of reference of the Board, a copy 
of which had been circulated to each Member and a copy of which appears 
as Appendix ‘A’ to these Minutes in the Minute Book.  

The Chairman suggested that an Education representative external to the 
Council with schools and early years’ experience would be useful for the 
Board. This suggestion was supported by the Board and in particular the 
valuable knowledge that such a representative would bring to the operation 
of the Board. 

The Chairman asked if Elaine Redding would progress the above 
suggestion. 

RESOLVED that:- 

(a) the membership of the Board be amended to include an 
external education representative and contact be made with 
perspective nominees; and 

(b) subject to the above the business protocol, membership and 
terms of reference be agreed. 

Voting – agreed 
 

64. Safe and Well Checks  

The Chairman reported that she was delighted that there had been an 
opportunity to include this item on the agenda.  She highlighted her 
experience of the inspirational work undertaken by the team.  Seth Why 
referred to a previous meeting of the Board and a comment made on the 
need to reduce the level of admissions to hospital he highlighted the 
services provided by the team to vulnerable residents in the community 
including signposting and providing education.  

The Board received a presentation from Sarah Moore, Dorset and Wiltshire 
Fire and Rescue Service on the work of the Safe and Well team and the 
services and support provided by the team. She outlined the reasons that 
people suffer from fires in their homes and that on average each fire death 
cost £1.65m which was why there was a Safe and Well team.  In the Winter 
there can be additional reasons for fires including using old heaters, 
overloaded sockets and chimney fires. The Board was advised of the two 
different sides of fire safety, prevention and protection.  Sarah explained 
that the Safe and Well Team come under fire prevention so when they visit 
people in their homes. They are encouraging them to change their habits by 
taking on goodwill advice. The Board was advised of the role of the Safety 
Advisers who were based locally.  Sarah explained that visits were normally 
arranged by telephone and visits involved the adviser identifying potential 
risks in their home.  She also indicated that there was an ability during the 
visit to see if there were any other issues such as use of medication, 
alcohol or mobility problems and if so to signpost residents to other 
agencies for support. The Board was also advised of other support 
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provided by the team including the loan of heaters, provision of fire-
retardant bedding, installation of deaf alert systems, fitting carbon monoxide 
detectors and offering talks in the Community.  Sarah highlighted the “Do 
you know a Charlie Initiative” which was promoted to health professionals 
and provided an opportunity for vulnerable residents to be referred to the 
Safe and Well team for support.  The Board was informed that there had 
been 4,000 visits by the team in the BCP area for 2019/20. 

Jan Thurgood, Corporate Director BCP Council endorsed the joint work 
with the Adult Social Care contact centre and referred to the multi-
disciplinary hoarding panel which the fire service was engaged with and 
welcomed the partnership working.  The Corporate Director asked if Sarah 
Moore could provide a brief overview of the service being provided in the 
current climate due to covid. 

Sarah explained that the Team were still providing a service in the current 
climate with most contact with residents via the telephone.  She reported 
that the team were visiting those in highest risk with appropriate PPE, 
where equipment needed to be fitted. 

The Board highlighted the importance of the work that the team do and the 
complexities of the needs of some residents they were working with.  The 
Chairman asked how the impact of the team’s visits could be measured 
overtime. Seth Why reported that the number of fires and fire deaths were 
reducing.  Sarah explained that it was more difficult to measure the impact 
on health-related issues.  The Board was advised that discussions were 
underway at a national level on how this area could be evaluated.  Seth 
Why suggested that this could be a possible area of work for partners.  

Councillor Dedman referred to the 7,000 fires caused by electrical faults 
and asked if there was any difference between rental and home-owned 
properties.  Sarah reported that this would require research work but 
personally I am not aware of there being such differences. 

Councillor Moore thanked Sarah for the presentation and reported that she 
was part of a neighbourhood watch and would welcome Sarah attending a 
future AGM meeting. 

The Chairman asked if the team had links into the primary care networks 
and GP surgeries and asked if a flag could be provided on the GP system if 
a resident had been referred to or was in contact with the Safe and Well 
Team.  Sarah reported that just before covid the team was making inroads 
into GP surgeries and integration was working well. 

Kate Ryan, Corporate Director BCP Council thanked the team for the joint 
efforts working across the Council’s housing stock and welcomed this 
partnership approach continuing. 

The Chairman thanked Seth Why and Sarah Moore for the presentation. 

RESOLVED that the presentation be received and noted.   
 
Attached are the slides from the above presentation.   
 
 
 



– 4 – 

HEALTH AND WELLBEING BOARD 
03 September 2020 

 
65. Health and Wellbeing Strategy 2020 - 2023  

The Director of Public Health presented a report on the Health and 
Wellbeing Strategy 2020-2023, a copy of which had been circulated to each 
Member and a copy of which appears as Appendix ‘B’ to these Minutes in 
the Minute Book. 

The Board was informed that approval of the draft strategy document 
attached to the report was sought.  Members were encouraged to consider 
adopting a ‘sponsorship’ model in which Board members provide guidance 
and support to specific priority areas within the strategy.  The Director of 
Public Health reported that the Board was required, in discharging its duty, 
to have a strategy to promote integration and prevention.  He referred to the 
development of the strategy and the development session held in late 2019 
when the framework for the strategy was considered and the three priorities 
empowering communities, promoting healthy lives and support and 
challenge to partners was proposed and agreed. It was further discussed 
that in relation to promoting healthy lives, the initial annual theme would be 
that of increasing physical activity. The Director of Public Health highlighted 
that as a result of the pandemic it was proposed that the themes be 
reviewed.  It was suggested within the draft strategy that the themes would 
now be improving mental health for the first 15 months and then for the 
Board to focus on eliminating food insecurity.  The Director of Public Health 
explained the strong links between the strategy and the BCP Corporate 
Strategy and referred to the important strands in the work of the Council in 
improving health and well-being outcomes in communities in deprived 
areas and the need for the strategy to dovetail with the priorities of the 
Dorset Integrated Care System.  The Director of Public Health reported on 
the need to focus on deprived communities which would be even more 
important in view of recent ONS surveys. The survey had shown that in 
April and May high numbers of the population were experiencing some form 
of mental stress linked to their financial future.  

The Board considered the proposed draft strategy, the sponsorship model 
and the proposed themes.  Richard Renault indicated that he fully 
supported the strategy and the two promoting healthy lives priorities and 
indicated that the covid psychological burdens were very high.  He referred 
to the reconfiguration of acute hospital services which would take place 
over the coming years and the strong set of patient benefits associated with 
these changes.  The benefits would be tracked and outcomes shared with 
the Health and Wellbeing Board over time.  

Jenni Dougal-Todd supported the strategy, the promotion of healthy lives 
and the focus on mental health as a priority in the strategy.  The Chairman 
referred to the second priority and the lead in time when identifying 
priorities. She reported on the request from the food poverty team for the 
Board to pick up the governance around food poverty and it became clear 
the issue around the hunger agenda felt appropriate for inclusion in the 
Strategy. Richard Renault referred to the need to align with National 
Campaigns such as Mark Rashford’s project for school age children.  The 
Chairman reported on the need to look at the effectiveness of community 
fridges and for all partners to work with local communities and the 
community sector on the issues.  
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The Board was asked to identify which areas they may wish to sponsor. 

RESOLVED that the Board:-  

(a) approves the draft strategy; and  

(b) adopts a ‘sponsorship’ model whereby Board members 
champion specific areas within the strategy. 

Voting – Unanimous 
 

66. The Application of Care Act Easements for BCP Council Adult Social Care: 
Revisions August 2020  

The Corporate Director for Adult Social Care presented a report on the 
Application of Care Act Easements for BCP Council Adult Social Care and 
revisions in August 2020, a copy of which had been circulated to each 
Member and a copy of which appears as Appendix ‘C’ to these Minutes in 
the Minute Book. 

The Board was advised that the BCP Council Adult Social Care had 
reviewed its position in relation to easements to the Care Act (2014) under 
powers granted by the Coronavirus Act (2020). Three easements were 
previously reported to the Health and Wellbeing Board on 4 June 2020.  
Officers reported that the Stage 2 easements used the flexibilities already 
present within the Care Act to change, delay or cancel some service types. 
The easements were introduced because Government recognised that the 
Covid-19 pandemic has placed unprecedented pressures on Adult Social 
Care and that the full requirements of the Care Act (2014) may be difficult 
for Local Authorities to discharge.  

The Corporate Director reported that two of the three easements had been 
withdrawn relating to people with a hearing loss and changes in the 
provision of occupational therapy prescribed adaptations. Both services 
were now able to act under the Care Act at Stage one of the Coronavirus 
Act. She explained that the remaining easement related to day 
opportunities and day centre services.  The Board was advised of the 
national guidance issued by SCIE (Social Care Institute for Excellence) on 
how to consider safely opening up all such services.  The guidance 
acknowledged that it would not be possible to provide the services to the 
full range of clients or to the same intensity in view of the social distancing 
measures that would need to be put in place as a result of Covid 19.  The 
Corporate Director reported that work was underway with all providers to 
begin to provide services safely which was encouraging all be it more 
limited services.  She explained that if there was a community rise in Covid 
19 cases advice would be sought from Public Health on the necessary 
action required in respect of day opportunities. 

Councillor Dedman highlighted how the Council and partner organisations 
had managed throughout the pandemic. She indicated that there were still 
a lot of residents who were not keen to have visits due to Covid 19 and this 
issue needed to be considered.  She commended staff throughout the 
council and the partnership organisations for all their work. 

The Chairman reported on isolation and loneliness which was a real 
problem and asked what could be done through the wider community to 
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address this issue and what communication was planned to explain the 
position with current access to day opportunities.  

The Corporate Director Adult Social Care reported that in relation to 
isolation and loneliness there were initiatives through the voluntary sector 
and Karen Loftus could update the Board at a future meeting.  She outlined 
the range of contact with clients explaining the situation on day 
opportunities including supporting those with direct payments and the 
choices they need make in accessing services, providers working with 
people who access such services and looking at how the Council assess 
people who use day opportunities.  The Corporate Director explained that 
the assessments would take some time due to the number of users which 
was in the region of 700. 

Councillor Dedman referred to the “Together We Can” initiative and the 
impact of continuing to make contact with residents in their communities 
which hopefully would help to alleviate isolation and loneliness. 

RESOLVED that the Board note that two previously applied stage 2 
easements are no longer required, but that one remains in place. 

(a) the easement relating to assessments for people who are deaf 
were delayed in some cases because these can only be 
undertaken face-to-face with interpreters.  This is no longer 
required as adult social care staff are now able to undertake 
visits. 

(b) the easements relating to changes in the provision of 
Occupational Therapy prescribed adaptations and community 
equipment is no longer required as the building and supply 
trades have resumed operations. 

(c) the Stage 2 “easements” relating to day centre closure in order 
to comply with social distancing measures remains in place. 
Day services continue to be provided through alternative 
provision within the community or client’s homes, and 
increasingly through the resumption of buildings-based day 
centre support. Social distancing will, however, continue to 
preclude the full opening of day centres to the before COVID 
level of attendance for the foreseeable future. 

Voting – Unanimous. 
 

67. Update on COVID-19 Communications Strategy and the role of the Local 
Outbreak Engagement Board  

The Director of Public Health  presented a report providing an update on 
the Covid-19 Communications Strategy and the role of the Local Outbreak 
Engagements Board  2020, a copy of which had been circulated to each 
Member and a copy of which appears as Appendix ‘C’ to these Minutes in 
the Minute Book. 

The Director of Public Health reported on the role of the Local Outbreak 
Engagement Board.  He reminded the Board that the Local Outbreak 
Management Plan had been produced by the end of June in line with 
national policy. The Director reported that as previously agreed the Health 
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and Wellbeing Board would function as the Local Outbreak Engagement 
Board and would play a key role in local outbreak management along with 
key strategic officers and the Leader of the Council.  The Board was 
advised that considerable progress had been made working through the 
health protection board.  He explained that if the BCP area was facing an 
increase in outbreaks and or a rise in the infection rate the role of the board 
would be to communicate key public health messages quickly to the public 
or particular communities and provide oversight and assurance on the 
actions being taken.  The Director of Public Health referred to proposals to 
build a network of trusted voices seeking support from key people in 
communities.  He explained that the report summarised the 
communications strategy and trusted voices project and provided an 
opportunity to share thinking and work Public Health were doing on 
communication and engagement. 

The Chairman referred to the current difficulties being experienced with the 
local Covid testing centre and the problem in accessing a test locally.  She 
highlighted that this was a national issue as capacity was being prioritised 
in other areas but asked what advice could be provided to residents.  The 
Director of Public Health explained that it was a national issue due to lab 
capacity.  He reported that he had been advised that this was a temporary 
measure and more lab capacity would be coming on stream in the next 2-3 
weeks.  The Director reported that if people do have symptoms it was 
important to have a test.  He indicated that he would need to understand 
the current situation at the Creekmoor Centre and could use public health 
to put out appropriate local messages.  Sally Sandcraft confirmed the 
position in respect of the national portal and the difficulties at a local level.  
The Director of Public Heath reported that he would put out appropriate 
messages on social media. 

The Chairman referred to the member briefing on the Local Outbreak 
Management Planning on 14 September 2020.  She also referred to the 
work that the Chief Executive was involved with at a national level.  

Sally Sandcraft reported on providing communications on young people 
going back to school which could also be linked to the communications 
strategy.  Councillor Moore reported that this would be helpful to support 
parents with their concerns and any messaging provided by Public Health 
on any potential second spike would provide reassurance.  The Chairman 
referred to schools’ approach on children wearing masks and that some 
schools who were turning children away if they were wearing masks. The 
Director of Public Health reported that he would discuss these issues with 
the Communications team to ensure messaging was appropriate and 
consistent. 

RESOLVED that the Board:- 

(a) notes the development of the BCP Council Covid-19 Local 
Outbreak Management Plan (LOMP) Communications Strategy; 

(b) notes the key role the Local Outbreak Engagement Board will 
play in responding to future outbreaks/incidents as highlighted 
by exercises under the LOMP; 
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(c) Key Members of the Engagement Board share their learning 

from the table-top exercise due to run on 7 September 2020. 

Voting – agreed  
 
Elaine Redding left at 10.27 am 
 
 
 
 

The meeting ended at 11.00 am  

 CHAIRMAN 


